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Benowie District Bike Day 2010
When:
Sunday 16th May 2010

Rider registration and practice 9:00 am to 10:00am.  (I.E. you or your proxy MUST be there before 10:00am in order to ride.)  To put that another way, if you haven’t got a sticker on your bike by 10:00am, you will be a spectator.  Organised events begin at 10:30am sharp.

Where:
BMX Track Fred Caterson Reserve Gilbert Rd, Castle Hill.  Enter opposite Tuckwell Rd and go right to the very end of the track (which has now been named Caterson Drv), do NOT turn left at the Give Way sign.  No cars are allowed on the grass.

Wear:
Riders must wear long pants, long sleeves, shoes, socks, gloves, and of course a HELMET.

Bring:
Mum and Dad to cheer you on. There are grassed spectator areas but no seats.  You will need your own chairs, rug, umbrella (to keep the sun off of course) etc.

Bikes:
Any mountain, hybrid or BMX bike will do.  BMX bikes are preferred and road racers are inappropriate.  Riders should be able to stand up with good clearance between the seat and the rider.  (Put the seat right down on non-BMX bikes).  ALL bikes must be in sound condition and scrutineered by your leader.  Your bike MUST have a pack colour plate as per the rules and special instructions.  If you don’t have a bike, ask your leader if you can borrow one.

Cost:
$5.00 per rider payable at registration.  The BMX track operates user pays.  Council does not contribute to maintenance. Your $5.00 will be donated to the BMX Club to assist them with track maintenance.  BMX Club riders normally pay $5.00 to race.

Rules and Special Instructions

Plates:


All Bikes must carry a Pack Colour Plate as per the table below.  Plates can be made out of disposable plastic dinner plates or ice-cream container lids.  It is usually possible to purchase disposable plates the correct (vibrant) colour.  Staple half a plate to a full plate to produce 2 colour scheme plates.  Alternatively use contact, paint, or permanent markers.  Plates are to be fixed to the handlebars of the bike.  A roll of garden twist tie is great for attaching plates to the bike.  If we can't identify your pack you will not be scored. One spare plate is to be supplied to commentary tower prior to racing.


2/3 Pennant Hills
Red & Blue


West Pennant Hills
Blue & White


1st Cherrybrook Billabong
Red


1st Cherrybrook Callicoma
Green


1st Asquith
Yellow


Berowra Emu
White


Berowra Kangaroo
Brown


Mt Colah
Black


 1st Waitara
Red & Brown


1st Hornsby Heights
Bright Pink (or Maroon if you can find i


Normanhurst
Red & White

Scrutineering:


All bikes are to be scrutineered prior to organised events.  This is a lengthy but necessary task and it makes more sense to do this on a day prior to the event.  Pack leaders are responsible to ensure that only sound bikes are used during the organised events.  Stands must be taped up and any pointy bits that used to have a reflector on them removed.  Many cubs will have siblings that have bikes they are willing to lend, if you have Cubs that don’t own a bike, try and borrow one of these.  If you still can’t rustle up a bike talk to your leader.

Format:


Each Cub will be able to participate in 4 events as follows:

3 age motos (races).  8, 9 & 10 year olds.  Heats and lanes will be on a random (pre)draw.  ONLY riders that registered prior to 10:00 am can race.

1 Pack relay.  6 riders per team, comprising 2 x 8 years olds, 2 x 9s and 2 x 10s.  You may have multiple teams per pack but only the nominated “A” team will be scored.  Packs that cannot make a team may borrow cubs from other packs.  Cubs may ride up an age but not down.  e.g. an 8 yo can ride as a 9 yo but a 9 yo cannot be substituted for an 8 yo.  Rules may be bent and broken EXCEPT for the “A” team

Participants:


Only Cubs from Benowie District can compete in the organised events.  The track will be open to the public outside of organised practice and racing.

Every effort must be made to race ALL cubs in a relay team.  Each pack should nominate a Leader/Parent team manager.  The team manager must have relay teams defined well PRIOR to the relay.  Information on what age cubs have “signed-on” for any particular pack will be available from the sign on desk.

Scoring:


Points will be awarded according to place.  Points will be added to the pack tally. Individual tallies will not be kept.  The pack with the highest tally will be the winner.  Trophies will be awarded for 1st, 2nd and 3rd places.

Age motos will score 8 points to 1 point for places 1st to 8th.  The Pack relay will score 10 points for last 20 for second last etc.  On the account of there being more than 8 relay teams, current scores will determine the relay heat.  Heats will have an even number of teams with the lowest scoring teams in the first heat.  When there are an odd number of teams, later heats will have the extra team.  Last place in heat 1 will score 10 points, last place in heat 2 will score 50-90 depending on the number of teams in heat 1 etc.  Combined teams will have points proportioned.  Points can only be scored from ONE team.  (ie if you already have riders in one team, lending surplus riders to another team will not score you more points.)

Relay rules:


There is no baton.  2nd and subsequent riders start when the previous rider crosses the finish line.  If a rider crashes and cannot clear the track then the race will be stopped.  The race will either be re-run or restarted.  Restart will be in the order as at the time of the crash except that the crashed team will be last.  If the team coming last has a gap of greater than 4 seconds to the 2nd last team, the last team’s next rider may start early on the 4 second mark.

Officials (Leaders or Parents): The following officials are to be provided by the nominated packs:- (to be revised after attendance is known).

Registration Clerks
1 x Berowra Kangaroo, 1 x Asquith

Staging Marshals
2 x Pennant Hills, 2x Berowra Emu

Starter
2 x Hornsby Heights

Finish Line Judges
1 x Asquith, 1 x Berowra Kangaroo

Finish Line Skittles
2 x Waitara, 2 x West Pennant Hills

Finish Line Recorder
2 x Normanhurst

Scorers
2 x  Cherrybrook Billabong

Track Marshals
2 x 1st Cherrybrook Callicoma

Commentary
2 x __________________

First aid
________________________

This is a maximum of two people (parents or leaders) from each pack at any one time, however, you should share this around.  DO NOT MAKE 2 PEOPLE WORK ALL DAY!

Duty Outline
Registration Clerks

Registration Clerks register the riders that will be racing.  We need to do this as the heat and lane draw is going to be automated.  (The alternative would be mayhem.)  You will need to be there before 9:00am.  Clerks determine the riders age, issue them with a number (sticker), check their colour plate and collect their money.  The issued number will be used by the stagers to organise the cubs into the correct race.  We will not be trying to use any names so it is important that the sticker go straight onto the bike's colour plate.  Re-iterate to the rider that the number IS IMPORTANT.  It is their name for the day!  Once sign-on closes, unused numbers will be deleted from the computer, the draw compiled and reports printed.  Your last task is to deliver reports to staging and commentary.  Your official duties are now over.  (Payback for early start).

Staging Marshals

You need organising skills and a big stick for this job.  Smooth running of the day is in your hands.  Using the moto sheets delivered to you five minutes before the start, it is your task to organise the cubs so that they line up in the right order on the start gate prior to the race in front finishing.  Good luck.

Starter

This is a one person at a time job.  You need a big voice with some authority (any leader).  You start the race.  The start gate is automated and is operated with a toggle switch.  You must NOT start a race while there is a RED FLAG raised by any track marshal.  Keep an eye on the finish line and don't start a race if there is a bottleneck.  To start a race you say:-


“Riders set yourself,"


Pause,


"Riders ready?"


2 sec pause,


"Watch the lights!"

Riders may call out "NO" up until you say "Watch".  If they do, restart from "Riders ready?".  A rider can only call "NO" once.  Once you say "W" in "Watch" do not stop, ignore all calls of “No”. (Unless there is a safety issue.)  Toward the end of the word "lights", pull the toggle switch.  A set of lights will sequence red, yellow, green, accompanied with some tones.  On green, the gate will drop (and smash anything to bits that is underneath it).  Once the riders clear the start hill you can say "gate up" and toggle the switch.

Finish Line Judges

There are lots of ways to handle the finish but the best BMX has found so far is a pointing system.  There are two judges that stand either side of the finish line.  One judge calls 1st to 4th and the other judge 5th to 8th.  As the riders cross the line you use an exaggerated point and YELL the place.  For example if three riders cross the line almost together with say the far one 1st, the close one 2nd and the middle one 3rd.  You would point up and away and yell "One", down at your feet and yell "Two" and up over and down and yell "Three".  The pointing is not for the riders to see, it is for the skittles.

Finish Line Skittles


Two to four people are scheduled for this task.  It can be done with two or as many as eight.  The skittles are allocated specific places to monitor.  It is the skittles job to make sure that the riders line up against the right finish line witches hat.  You watch the judges point and then ensure that riders for your places line up correctly.

Finish Line Recorder

Once riders finish, they are lined up against some witches hats in the order that they finish.  You record this order onto a tear off pad.  This information is relayed to the scorers.

Scorers


You guys simply keep score.  Since we are only adding team scores this will be straight forward and you will have some special score sheets to keep this as simple and fast as possible.  If practical we will try and relay a running score to commentary.

Track Marshals

These people lounge around out on the track waving flags.  The Yellow flag is the workhorse.  You raise this whenever a rider crashes and keep it raised whilst ever they are an obstacle on or near the track.  The red flag is to STOP the race.  Raise this if you hear the recall siren or you believe there is a safety issue that warrants stopping the race.  If you see any other marshal raise a flag, you also raise your corresponding flag.  If a green flag is supplied you raise this to indicate the track is clear and the next race maybe started.

Commentary

Much of the atmosphere comes from the commentator.  The commentator makes all the announcements and CALLS the RACE.  Speaking from experience, the hardest part is identifying the rider.  We have no need to do this and will only need to identify the pack so this should be an easy task.  The commentator has the box seat high up in the middle of the track.  You get to see all the action.  You are allowed to get totally carried away but you need to be excited for all teams, not just your own.  It is a strain on unfit voices so we will need 2 in the box at any one time.

First aid

Some of you will be positioned close to the middle of the track.  You and only you will attend to hurt riders.  Parents will not be permitted on the track and marshals have another job to do.  Others in the team will man a repair station closer to the masses.  We will need about four people (2+2) and two good first aid kits.

Points to Remember
SYMBOL 183 \f "Symbol" \s 10 \h
Be there before 10:00am.  There will be organised practice beginning at 9:00am, YOU WILL NEED IT!

SYMBOL 183 \f "Symbol" \s 10 \h
BRING YOUR OWN FOOD AND DRINKS FOR THE DAY. (there is nothing available there)

            A chair to sit on is a good idea.

SYMBOL 183 \f "Symbol" \s 10 \h
Long pants, long sleeves, shoes, socks, GLOVES, HELMET are all mandatory.

SYMBOL 183 \f "Symbol" \s 10 \h
Bikes must be previously checked and have a colour plate.

SYMBOL 183 \f "Symbol" \s 10 \h
Pre-organise your workers for the day (including a relay manager) and brief them on their duties.


